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PROJECT OVERSIGHT REPORT 
Offender Management Network Information (OMNI) 
Department of Corrections 

Report as of Date: 
January 2002 

  
Project Director:  Don Price 
MOSTD Staff:  Stan Ditterline  

Executive Sponsor:  Joe Lehman 

 
Description:  The Offender Management Network Information (OMNI) project, formerly known 
as the Offender-Based Tracking System (OBTS) replacement project, will replace and improve 
the legacy systems and applications that the Department of Corrections (DOC) currently uses to 
monitor and track convicted offenders for the state of Washington.  DOC has contracted with 
IBM Global Services to design four build-and-implement phases for OMNI.  Each phase will 
provide measurable benefits.  
 
The phases are: 

• Phase I - Architecture definition, Offender Accountability Plan (OAP), and data warehouse 
implementation, training, overall application design, and Records and Chronological Entries 
(Chronos) software detailed requirements design. 

• Phase II – Chronos, Records, Sentence Structure and Time Accounting, and Classification 
(change).  

• Phase III – Release (change), Incident Reporting, Disciplinary, Grievance, Resource and 
Program Management, CCO Workload Assignments, Case Management, End of Sentence 
Review, Offender Groups, Presentence Investigation, Legal Financial Obligations, 
Movement/Capacity Management, Inmate Property, Interstate Compact/Boarder 
Administration, Offender Schedule, and Detainers and Warrants. 

• Phase IV – Sex Offender Treatment, Mental Health Records, Chemical Dependency, 
Community Service, Indeterminate Sentence Review Board, Case File Audit, Inmate Trust 
Account/Inmate Store/Inmate Gratuity Calculation, Cost of Supervision Billing, Medical and 
Dental Records, Public Access, and Victim/Witness Notification. 

 
Technology:  The project employs an innovative use of a Virtual Private Network (VPN) to 
allow Olympia-based DOC staff to view and populate Lotus Notes project databases that are 
developed by the IBM Global Services Houston-based development team (the Houston team, 
using IBM proprietary development methodologies, has achieved the Software Engineering 
Institute Level 3 certification on the Capability Maturity Model).  Using IBM Websphere software, 
the OMNI application will be delivered to DOC desktop clients via JAVA applets that are 
consistent with the ISB principle of deploying server side logic.  The system employs the S/390 
mainframe platform as an enterprise server and the DB2 database management system for 
databases and data warehouses.  The Brio product is also employed for data warehouse 
development. 
 
Life Cycle Stage:  Phase I Implementation/ Phase II Design 
 
Budget:  The budget is $7.5 million for Phase I and $12.5 million for Phase II.  As of December 
31, 2001, the recorded cash and accrued expenditures associated with Phase I of the OMNI 
project were $7,500,000.  For Phase II through December 31, 2001, the budgeted expenses 
were $1,209,995; actual expenses were $1,032,229.   
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Schedule:  

Phase I Milestones 

1. Contract signed      November 1999 

2. Project management plan approved    March 2000 

3. Common services design approved    May 2000 

4. Data warehouse version 0 delivered    June 2000 

5. Common services client code approved   January 2001 

6. OAP demonstration version delivered   February 2001 

7. Overall application design approved    March 2001 

8. Records/Chronos software requirements approved  June 2001 

9. Offender Accountability Plan (OAP) complete  October 2001 (Revised) 

 
Status:  All incidents related to OAP and Phase I have been corrected through the installation 
of software releases 1.3 and 1.4.  The only remaining issue from Phase I is the Data 
Warehouse.  IBM and DOC are redesigning some of the questions related to the data 
warehouse to address OAP as part of the completion of this deliverable.  This modification will 
not affect costs and will make the data warehouse more useful for DOC users. 
 
IBM conducted Common Services architecture and Use Case reviews as part of the design for 
Phase II.  DIS staff participated in the reviews.  DOC has scheduled a review of external Quality 
Assurance plan for Phase II.  DOC and IBM Global Services are still negotiating a Statement of 
Work (SOW) for Phase II of the project.  The SOW has been delayed by the need to determine 
whether or not to continue with plans to replicate data to and from the Legacy Offender Based 
Tracking System IMS database or use the IBM DL/2 tool to convert the database into the DB2 
relational database.  Detailed Phase II deliverables will be developed as a part of the SOW.  
Once developed, the deliverables will be documented in the OMNI project oversight report.  
However, DOC initiated and approved a change request related to major Phase II deliverables.   
The “Classification” module will be developed in the place of the “Release” module.  This 
change was necessary to accommodate the development of new tools related to Classification 
to assist community corrections officers to meet the requirements of community supervision in 
the Offender Accountability Act.   
 
In January, IBM Global replaced the project director with Sue Holowell from the DSHS 
Automated Client Eligibility System (ACES). 
 
Recommendation:  DIS recommends that DOC and IBM complete the SOW, develop an 
integrated project plan for Phase II, and complete the update of project management processes 
and plans for Phase II, including but not limited to: change management, risk management, 
communications and quality assurance.  


